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WEST BENGAL STATE UNIVERSITY

B.Com. Programme 1st Semester Examination, 2021-22

FACGCORO02T-B.CoM. (DSC2)

PRINCIPLES AND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50
The figures in the margin indicate full marks. aNfer T F0Z FIMo Q"Y/VW fac T
Candidates should answer in their own words AT TS ST I AT AN N
and adhere to the word limit as practicable. s R

All symbols are of usual significance.

GROUP-A / feii-=
1. Answer any five questions from the following: 2x5=10
fafeiie -t #fipfs elvas Teg wiss
(a) Mention any two socio-economic significance of Management.
AN @-FI 725 el wies Srae Fet
(b) Is management a profession?
R T @0 (ol 9
(c) Briefly explain two importance of Planning.
ARTTAIF 1210 @wPg FKCFCA WY FCE |
(d) What is Strategic Planning?
(FIeTeS #{fpal o0 6 (Iel 9
(e) What do you mean by Forecasting?
AT F@Tce & @I 9
(f) State two types of organisational structure.
TR FIOCNE G35 LR I JCah |
(g) Define decentralisation.
[RSEAREIGERINCARA Y
(h) Mention any two importance of motivation.
SRR @-(PICA 7210 @ SEd P |
(1) Mention two assumptions of McGregor’s Theory-X.
PTG G OCGR 26 LI T Sl |
(j) What is Managerial Grid?
! e TeTce [ @il 2
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(k) State two features of Co-ordination.

FATIALCTR 20 (Ifi3) 00|
(1) What do you mean by Internal Co-ordination?

Se@| ALY 109 < RACH 2

(m) Mention any two limitations of control.
ferrEcer -l 12f6 el Sare e |

(n) What are the elements of directing?
fRotamia-aa Soiwiaes 5 & 2

(o) What is meant by Job Training?
TS TR AR I 0T 9

GROUP-B / fReia-4
2. Answer any four questions from the following: 5x4 =20
fasfeiie @-cPiea 516 eivss T mies
(a) Discuss the functions of different levels of Management.
s [Kfon S SR SiEma @i
(b) Discuss the contribution of Taylor in Scientific Management.
SIS AEA GETC SN S FC |

(c) Briefly discuss the important steps of planning.
ARTEAR @ge)f QoI ST ST FEM

(d) Discuss the advantages of Forecasting.
RIcR Rt s S

(e) Explain the significance of decentralisation.
TR OIee I I el |

(f) “Leadership is Co-existence with the fellow worker” — Discuss.
“(TOT ZET RPN A0 TR — NG S|

(g) Discuss Herzberg’s Motivation-Hygiene Theory.
Herzberg-&< Sej(&-gIZ[0g (o] S |

(h) “Co-ordination is the essence of Management” — Explain.
T 7S GRS ARG — I A

(1) Discuss the importance of Control.
R wzeg SNEsl Sl

(j) State the necessity of directing in a modern organisation.
@35 YT RS fNTwmie-aF aiEaITe! 790 0

(k) Discuss the universal steps of staffing.
9% 2R FEGTAI MCFA e SCEAB FC |
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(1) Write short notes on the following: 2% x2 =5
formferie Reefom Som FEFe B @t
(i) Scalar Chain
TG
(i) Job training.
TR SRE e |
GROUP-C / Repi-af
3. Answer any two questions from the following: 10x2 =20

fafeie @-coie 7/ elte Ten wies

(a) Explain the importance of management in a modern organisation. Distinguish
between Administration and Management.

G YT AN IR LGSl TP IR 2 € JIRAN-GF N
A it St

(b) What is span of management? Discuss the factors determining an effective span
of management.

JREAR +AfHf [ 9 T I Sifaf R SR Sl St

(c) Explain the different Techniques of Forecasting. State the limitation of
Forecasting.
HIcTR RS e 1 SR 2T TSRS SN FC |

(d) Discuss the major barriers in effective delegations. Suggest the guidelines to be
adopted to make delegation more effective.
I oY I-9F (GG 24T N SNEDT FE Fog W @ FRFT FAG
Gy T35 16 #ImCwe! (.31 (@0 #Nea (12 KA eiifas se

(e) Define Co-ordination. Discuss the techniques of Co-ordination.
IR TG WIS | AR (FeTSe STl Feat|

(f) What is Leadership? Discuss the essential qualities of good leader.
(TonI [ 9 GG e (TN LACNGH I QN e ST S |

N.B. : Students have to complete submission of their Answer Scripts through E-mail / Whatsapp to
their own respective colleges on the same day / date of examination within 1 hour after end
of exam. University / College authorities will not be held responsible for wrong submission
(at in proper address). Students are strongly advised not to submit multiple copies of the
same answer Script.
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